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Israel Baptist Church/Israel Manor Inc. Washington, 
D.C. 

Champions of Change & Vision

• Church Engagement
• The Visionary & Champion

• Leadership through 
Partnership  

• A Shared Purpose

• Financial Commitment and 
Resource Support

• A Strategy of Faith

“Write the vision and make it plain … For 
the vision is yet for an appointed time; … 
Though it tarries, wait for it; Because it will 
surely come” Habakkuk 2:2-3
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Development Success is a Team Sport and Community 
Affair

• Community advocacy
• Not easy, but crucial to success 

and sustainability.

• Consider officials as well as 
influential community voices

• Maintain transparency 

• Sustain relationships and 
engagement

• Share victories3



Project Development & Financing requires 
Commitment of the Heart, the Head, and the Hands

The race is not given to the swift, but to those who endure to the end.

The Rev. Dr. Morris L. Shearin, Sr. Community Life Center 
(a.k.a. New Life Israel)

• A Project of Israel Baptist 
Church/Israel Manor Inc.

• Development Representative: District 
Development Group & IDS Homes

• Architect: A-2 Architects
• General Contractor / Builder: 

Forrester Construction, Inc.
• Original Financing Structure

• Public Debt: DHCD Pre-
development and construction

• Private Debt: NCB/Capital Impact
• Equity-Based Financing: New 

Markets Tax Credits/U.S. Bank
• Public Grants (DOHTI (Unity) and 

DMPED)

4



Project Development & Financing (continued)
The race is not given to the swift, but to those who endure to the end.

Visionary Square Senior Housing
2401 Washington Place NE 
Washington, DC 20018 

• A project of IBC/Israel Manor Inc. 
Mission First Housing Development 
Corporation and The Henson 
Development Company

• Architect:  Bryant Mitchell
• General Contractor/Builder:  Hamel 

Builders
• Financing Structure: 

• Public debt, Private debt, Low Income 
Housing Tax Credit equity

• Enterprise Community Loan Fund – (Pre-
development & Land Acquisition)

• D.C. Department of Housing & Community 
Development (DHCD) Pre-development 

• DHCD HOME Investment Partnership 
funding

• Low Income Housing Tax Credits 
(Raymond James syndicator)

• Bank of America
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• Promote the vision and cultivate 
relationships with local government 
community development agencies, 
community leaders and residents, and  
private partners who embrace your vision

• Engage qualified experts with proven 
experience in navigating the complexity of 
your project vision
• Commercial Financing experts
• Real Estate Attorneys
• Builder / General Contractor
• Architects
• Structural Engineers
• Zoning Specialists
• LEED/Environmental Engineers
• Regulatory and Compliance specialists
• Accountants

• Commit skilled resources for project 
management oversight and stakeholder 
communications

• Expect the unexpected!  Remain patient, 
flexible, and steadfast

• Strategically plan to maintain project 
momentum, transparency, and constant 
stakeholder communications 

Example: NLI Project Development Key Events & Milestones
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